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REPORT OF SURVEY OP DDY/P SUPERVISOR'S ATTITUUES TOWARD OC Ko. &
TRADIING EVAIDATION REFORTS

1. Supervisor's opinion of the new training evaluation report for OC No. 6
{Including both Scales and "Gyes Only” sections). Seven had very favorsble
inpressions of the entire report. Of the seven:

me said he particularly liked the “eyes only® section.

Two indicated that the more infomatlion the report contalned the better
they appreciated ite

One stated the "eyes only” section was the most important, contained
good serious judguments. He siated that the most important part is the
record of the instructor's selecting or rejecting an individmal as the
one he would like to or not like to ;o overseas with.

Three guve favorable replies hut added the following qualifications:

One supervisor fell most important cuse officer jualificalions were
common sense, ability to manipulate people, initiative and plamming
ability. BHe would appreciate a deseriptive statenent in sach one
of these areas concerrdng the siudent upon whom the report is being
written,

One stated that he would prefer a seriss of statements by diflferent
instructors concerning the behavior of the student. It would not
distur® him if the statenents were inconsistent with one another, but
he woald like independent Judgments. '

One sapervisor complained thai the "eyes only" section carrying the
caption "Stelf Inpressions” had no coment. This raised questions in
his mind as to wiy there were no comsent. Yhat was the purpose of the
gection? Yhat cowmsents were made on other people snd why weren't
coments made upon his enployee?

2» Supervisor's opinion of ths seven-point scale.

Seven of the supervisors interviewed indlcated that they liked the seven-

point acale, Of the seven:

One particularly mentianed that he liked the satisfactory group divided
ints three parts as is heing done on the zcale,
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Two of the supervisors indicated that this scale was superior to others
which hid een used in the past which showed the distribution by a

- series of I's and vhich showed a mmerical distrivution with the
asterisks systea.

Three of the people had reservations about the scale and preferred another

kind. Of these three:

One indicated that he preferred a {ive<point scsle hecause the process
of dividing satisfactory into three paris encouraged the instructor

. o hadge in his judgement. He slso atated that he prelerred an all
narrative report.

One staled that he preferrad a percesntage distribution of the students
f£alling inte the different categories on the seven-point scale. He
also stated that he would appreciate the caption on each scale such as
"cover” being followed by a definition of the type of training included
under this category.

One supervisor indiecated that he would like a class average scove on

each of the seven scales or a distribution of the students [alling

into this catezory on a particalar scale. He would also, like the

seven sieps of the scale from fall to superior delined so he Jmew

actually what the perfomance was when it fell into ome of tiese

categoriss. is the system now stands, the supervisor has no relative
idea as to whether satisfactory is & good grade and so far as he is
eoncerned gatisfactory may »ean that his nan had performed as well zs
anyone in the class and that the sxcellent or superior clessifications
may nover be used.
3, If the students receives a predominantly satisfactory perfommance
record in his training evaluation reports, what are the isplication for
sapervision, agsigment, and the case officer's career?

Eight of the respordents sald that a satisfactory did not have any
particular implications in this regard. They usually added that a satisfactory
profile usually mean that the individual needed good desk supervision and
that they would have to spend a year or more on the hose desk before he went
overseas. Also, it meant that not as much would be expected of the individual

a8 from those who received better ratings.
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Of the two reaalning:

Unme supervisor stated that the satisfactory rating of an individuagl

had o be considered in relation o the individusl's abdlity, his
previous training and his experience., I7 the individual was obviously
very able and had already had some trainirg, the supervisor would
expect hiz to have done betters, A satisfsctory rating would therefore
result in pressure beling put upon the individusl to improve his
perforaances 1f however, the sutisfactory rating meant that the
individual had woriced very hard and not abtained what he had hoped to,
the supsrvisory respousibility here would be to try to prevent thes
individual fros becosing discouriged--to taild up his confidence.

One supervisor stated that he was most encouraged, that the nan had
received g satisfactory mating. He pointed oud that the individual
wag & 0S«f; from RI whom he had never expected to do as well in the
group with which he was competing.
s, ‘hen the stulent receives a predo.d ately poor perfomance recoxd in
bis tralnin: evaluation report, what are the iapliecations for supervision,
assignments, and the case officerts career?
A1) supervisors interviewed indicated that a poor training perfomance
had very serious laplications for the individual's career. The following is
a breakdown of the responses gziven by the msupervisors: (Yote: Fourteen

responses wers obtained [rou the ten supervisors.)

Bumber of resporses Regponses
Five - The individual would receive closer

supsrvision or additional trzining froa
OTR or on the Job,

Mve - Supsrvisors would gather further infomation

' on the individual such as fitness ratings,

previous perfomunece in 077 courses, previous
experience in Ops, They would also chack
into background infermation or faaily
sltuations, etcs I the training evaluation
report was supported by this other inforaation,
the individual may be given another assigment
or transferred out of the Jdivision, If there
vere extemating cireuwnstences, the individus)
may be given asnother chince under close :
supervision,

DT
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forsance record in his training evaluation, shat are the implications for
Supervision, case officer assignrents, and cuse affloar's career?

Of the seventes: different coszents Bade by the ten mmz;vi&m,
eelve indicated that an excellent or superior profile woul: rosult in an
sugmentation of the individualte desk traiming, of Letter assignuents i
'mmarwm, in 2 faster assigment to the Lisld, arg inamam | B
mepousibility, The &ereral breakdown of the respo.ses is o follows:

Yamber of Zespanses Responses

Four -
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more responsibility op leevay

Two
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Two - assignment more raplily 1d
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One - very significant for new e'plaree

Ome mentlon on part two of fitness report

fne = - irawler fron staff to area des: assignaent
o o for this particular individual

One - asgign to field stetion that has high

priority

oos - higher _ﬁmﬁﬁﬁm in performance :

One _ - would like all persons above 7S-11 to do

T - better than satiefactory :

Mtﬂlmzﬁmn p;mim their comsents with the statenent to the

| affect that the actions 1isted sbove would probably be taken if t-e troining
ﬂﬂmﬁuxmﬂw um confirsed by previcus or subsequent estimates of

g é. Hm&a you feel about the studentts recelving the i#fmatim they

© tamber of Sesponses (cont) ' Hesponses (conta)

oW gete

Six of the supervisors indicated that they felt the student was getting
the right type of infomation on Wls training evaluation repert.

Two supervisors indicated that they felt 0TR should be more direct in
feeding back inlomation as to strengths and wesknesses Lo student.
Slan ne of these, s division chlef, stated that he believed the greatest
A, mistke the Agency has nade has been in not telling people about the
SRty f ' things they are not doing well. He belisves the wesinesses should be
S glven the proper esphasis in the Cpedback of inform tion to students,

‘One eupervisor stated that he believes the lnstructor's opindon a8 to¢
the etudent's interest in ID/P type work should be given to the student.

One supervisor felt that the PP oroject in the OC was given toe much
welght in the evaluation. The narrative he recelved stated that the
individual had done better in FP type operational activities than in
Fls The supsrvisor said he learmed from the student that there was
mly one examination in this area; therefore, the supervisor cocluded
3:: mtaot a very good sapling to use as a basis for a statenent

Te How would you feel about the students receiving the supplemental

sarrative? “hat would be the advantsges and disadvantages?
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Hine out of ten of the suparvisors etuisd either they would
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ros ’uﬁ%m supsrvisors discretiom. There was a general tendenc
b zﬁim thatm of the "eyes only® pection smifm be oo g
o dent if 1t contained infermation conceming behavior that
eoald W If the behavier was of the nature that the

indd 'viduax would have greet diffioulty to do anything «bout 1%, the
sapervisors genersily felt that it should not be shewm op ma;é on

o iparvisar o et tha "ayus ly” section should be stiom
represented oblective appraisals snd the student is ;;ﬁmgﬁ
who shaald be alle o proflit from thea.
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TRAINING EVALUATION

Operations Course No, 6

I, IDENTIFYING INFORMATTON:
~ Names o  Sex | Dates of Course: No, of
‘ 3 Mar, = 27 June 58f  Students
‘ 27
Dyte of Birthe - ECD Dates Grade or Rank: Office:

Frojected or Present Pogition (frum Request for Training dated

II,

III.

DESCRIPTION OF COURSE:

The Operations Course runs for sixteen weeks and is designed as an
introduction to the basic fundamentals of clandestine operations in
the field, The course objective is to help the student learn and
apply the principles and skills demanded of the field case officer.
Emphasis is, therefcre, placed on a practical work approach to
clandestine tradecraft, agent handling, reporting and project
management, The course also provides the student familiarity with
the operational prograuss ige., FI, CI and PP, as well as with
organizaticnal support services.

PERFORVMANCE RECORD:

The student?s evaluation in the Operations Course is based on his
understandlng of clandestine operations as well as on his ability
to perform fleld case officer tasks as observed by the staff over
a period of sixbteen weeks,

The standards set by the Staff for Satisfactory performance are
high, Moreover, each Operations Course class is a carefully
selected group of mature, intelligent, and able persons, Thus, it
should be recognized that a grade of Satlafactory indicates that
in the training situation the student understood or applied that
subject of instruction in a competent manner,

The preponderance of grades fall within the Satisfactory range.

The performance of this student in each category of grading is
indicated on the fblloWIHg page by the stamped X's,

SeEmwCmRmEaT
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Agent Acquisition and Management
Interviewing

Cover

Cléndestine Communications
Reporting

Project Management

Clandestine “Service .Operationg:

10W MID HIGH
FAIL. POOR SAT SAT SAT EXC SUP

[ 7 [7 [T 77 L7 [T
7 7 [T77 (7 [7
[7 7 [T 77 [T [
[7 [T [T 7T7 [7 [
[7 [7 [ 77 [7 [7
7 [7 [T77 [T L7

[ 7 [7 [T 77 [7 [7

FOR THE DIRECTOR OF TRAINING

Chief lnstructor, Operations Course

Chief/FIeld Traiming
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Student: Course:

Supplementary Comment

‘T™is portion of the training evaluation is for the information and zuid-
ance of supervisory personnel only. It is not intended that thig portion
- £ the report be shown to the student. It is not made a matter of record
-n the student's personnel file. = The student's immediate supervisor is
responsible for the safekeeping of this document, and it is requested tha-
the names of others who read it be recorded on the back of this sheet.

This Supplementary Comment is to be returned to AE/OTR » 1331A R&S Building
10t later than 1h days from the date of receipt.
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Staff Impressions

Ag compared with the preceding commnents, the following statenents relate
more to the student's over-all personal characteristics and represent
gomewhat more subjective judgments. At the same time, like the comments
above, they are based on careful obgervation, by several staff mewbers,
of the students in a variety of situations during the 16 weeks of the
eourse,

FOR THE DIRECTCR OF TRAINING

Chief Instructor, Operations Course

Chief, Field Training
IA-RDPGD-00594A000300110035-4
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